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* Inventory management

* Billing transactions

LEARNING OBJECTIVES
(continued)

\ DC configuration,
maintenance, & optimization program

ADCs In PHARMACY

By a show of hands,
how many of you hav
Automated Dispensing C




* Maximize Patient Safety
* Inventory Accountability
* Nursing/Patient Satisfaction

* Reduce Pharmacy Workload

IMPLEMENTATION OF ADCs
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IMPLEMENTATION OF ADCs
(continued)

Automated Dispensing Cabinets shoule
be configured accurately before

mentation, and optimized
- P

PREVENTATIVE ROUTINE MAINTENA
KEEPS OUR ADCs OPERATIONA

other hardware

Review your service contract!




PREVENTATIVE ROUTINE MAINTENANCE

(continued)

OUT OF
SERVICE

INNOVATIVE OPTIMIZATION
(continued)

will most
d resources,
as well as delay patient care

INNOVATIVE OPTIMIZATION

OPTIMIZATION OPPORTUNITIES

(continued)

STRATEGIES FOR SUCCESS

® Stockouts

®* Meds with active orders

OPTIMIZATION OPPORTUNITIES

(continued)

STRATEGIES FOR SUCCESS

® Utilization review

By a show of hands, how many of
you are familiar with or even utilize
some of these strategies
in your facilities?




DATA ANALYSIS | "~ DRAWER CONFIGURATION
PYXIS DRAWER OPTIONS

* Canned repo
* Accurate & reproducible
* Analysts to perform data analysis

* Tackle optimization in a phased approach

DRAWER CONFIGURATION ‘ DRAWER CONFIGURATION

Locations Determined With

RRNICELL DRARES The End User In Mind

OPTIONS

waist-heig

* Controlled substances near eye-level

* Organize layout to maximize space

PAR LEVELS & REFILLS

Day Supply Emphasis

Considerations for standard stock items




PAR LEVELS & REFILLS RESTOCKING WORKFLOW
(continued)

Major Considerations

dications

* High Vend: Fill ratio * Even distribution of workload-based

* Weekly refills for low-cost drugs restock volume

STOCKOUTS MEDICATIONS WITH

Canned Stockout Reports & | VE ORDEES

or items that

loaded into AD

often stock out

* Financia

resources
plemented changes

* Share Your success stories! It is important to remind key stakeholders of the benefits
of delivering excellent care and managing resources
for efficient distribution to reduce medication waste costs.




REAL WORLD RESULTS

2017 CASE STUDY OF A LEVEL 1 TRAUMA
839-BED HOSPITAL IN ROCHESTER, NEW YOR

Inventory valuation trend
$1,085,715

Primarily attributable to standard stock optimization
lowering the carrying cost $200,000+ /

Source: URMC Medication Dispensing Data: Jan 2017 - Sep 2017

used medica echnician labor,
decreased stockout percentages (which decrease omitted
medication errors), generate opportunities for cost
avoidance, and improved medication turnaround times.

1 “AUTOMATED DISPENSING CABINET
OPTIMIZATION IN A LEVEL 2 TRAUMA CENTE

EVALUATION OF A CLINICAL PHARMACIST-L

ADC STEWARDSHIP PROGRAM AT A
TERTIARY ACADEMIC MEDICAL CENTER

65 Automated Dispensing Cabinets

d

a decrease in the frequency of medication stockouts

on the patient care units, and were able to increase
overall cabinet inventory while decreasing cost.

ASSESS FOR
CONTINUED SUCCESS

* Wait times for cabinet access

WHAT STRATEGIES DO YOU SEE
MIGHT BE BENEFICIAL TO
IMPLEMENT AT YOUR FACILITY




WHICH ONE IS A COMMON AD
CONFIGURATION STRATEGY

c) Refilling medications that are stocked out

d) Annual dust removal of hardware within
all machines

TRUE OR FALSE

on workflow

WHICH ONE IS A COMMON
ADC PREVENTATIVE
MAINTENANCE PROCEDURE?

al medications
c) Refilling medications that are stocked out

d) Annual dust removal of hardware
within all machines

WHICH OF THESE IS NOT A COMMON
STRATEGY USED
TO OPTIMIZE ADC INVENTORY?

with active orders

d) Setting very low PAR levels to reduce cost




