PHARMACY INVENTORY
MANAGEMENT & PERPETUAL
INVENTORY SYSTEMS

JENNIFER HOFF, CPHT
GUNDERSEN HEALTH SYSTEM

®*Discuss the 3y downtimes

occur and ways to mitigate service interruption.




*Regional refe 0 affiliate hospitals
in 3 states

®22-county service area with 30+ regional clinics

® Centralized

2 infusion pharmacie:

®* 2019 began decommissioning nurse servers and now
have 100+ ADMs













receiving

*Patient safety factor—everything

is scanned




*Purchasing can be

short term (multiple COVID illnesses)

remotely in the
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Product Descriptian: IdexmedeTDMID\ne in nacl 400 meg/100 ml bottle
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® Extremely

change defaults

* Difficult to move drugs when sizes of boxes change
significantly between NDCs (ondansetron, metoprolol,
glycopyrrolate)




late and shipme Il day

® Equipment (scanners and bio ID) wear and tear and have

a high replacement rate

different
dordinating
more difficult

® Regular maintenance is a must, but results
in scheduled downtimes




o interface

Inventory

®* Took most of the medication out of the carousels and in
bins on rolling shelving system.

*Needed to do a cycle count on every single product

once resolved.
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carousels¢ During ove and/or weekends? How to

function off-line for an extended period?
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