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Goals of Presentation

» Review buyer-specific 340B education
* Discuss 340B resources for buyers

* |[dentify new centralized location of
buyer education and resources
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Buyer 340B Education
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EDUCATION ROADMAP | Buyers

View a recommended stepwise approach fo receiving 3408 education from the Prime Vendor.
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Purchasing Office Hours—New!

Previous Topics

* Best Practices for Secondary
Purchases
Making Purchasing Decisions * Managing Accumulations

at 340B Covered Entities . ] o
* Making Purchasing Decisions

at 340B Covered Entities

Upcoming Session: Nov 2021

©2021 Apexus. Reproduction without permission is prohibited | 5

CONFIDENTIAL. Do not distribute

Buyers’ Online Learning Modules—New!

coscatontary - Buyer Basics Modules
L Sl pEem s » A series of self-paced, no-
| ] . P
e cost, online modules
Step 2: Experience level
* Discuss the basics of the
BRE bRy Rk , 340B Program and how it
[ | e [ [ ) .
R , may affect drug purchasing
e * More courses being added
N — in the future, so keep
- et e checking back
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Course 1—A Buyer’s Introduction to 340B

A Buyer's
Introduction
to 340B

0% COMPLETE

~ INTRODUCTION TO 3408

= Objectives

340B Program Fundamentals

What Is the Intent of the 340B
Program?

Who Can Participate in the
340B Program?

340B Affects on Purchasing

/| 340B

A e Voo
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Lesson 10f 10

Objectives

When you have completed this course,

you will be able to:

Describe the 340B Drug Pricing
Program

Identify who can participate in the
340B Program

Describe how the 3408 Program
affects drug procurement
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Course 2—A Buyer’s Guide to the PVP

A Buyer's
Guide to the

PVP

43% COMPLETE

* PRIME VENDOR PROGRAM
Objectives )

What Is the Prime Vendor
Program? °

Contract Types and Definitions
We just reviewed contracting services; now let's look at contract types and definitions. Click the

flash cards to learn maore.

PVP Value-
Added Pricing
(VAP)

PVP Sub-WAC PVP Sub-340B

Click o flip ¥

Q

o

A 340B

Frime Ver
Apexus pooim
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Buyer 340B Resources

A— 340B

Prime Vendor

ApeXxuUs' proGram:

©2021 Apex
CONFIDENTIAL.

out permission is prohibited

340B Product Pricing Catalog

340B

Prime Vendor

PROGRAM

1-Login required

C = 1
NDC/ ¥ | Contract# ¥ | Manufacturer ¥ | Generic ¥ | Description ¥ | 340B ¥ | Non-GPO/ ¥
Item # Name Name/ Account WAC Account
UNSPSC (Best Price) (Best Price)
Category

PVP Contracted

o -~ N
340B Selling

340B Contract NA A

Prime Vend E ate A A
i 340B
Apexus fasare
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340B

My Additional Savings Report Figean

1-Login required

10 1383 PVP Price 13830 ¢ WAC PVP Price
1 13 PVP Price 13 {WAC PVP Price
1 4 PVP Price 4 + WAC PVP Price
1 7 WAC Price 7 { WAC AGP Price
4 19 AGP Price 7% WAC PVP Price
25 80 WAC Price 2000 ¢ WAC AGP Price
1 20 PVP Price 20 {WAC PVP Price
25 21 AGP Price 525 { WAC PVP Price
2% 8 PHS Price 200 ¢ 3408 PHS Price
2 25 PVP Price 50 ¢ WAC PVP Price
25 79 PVP Price 1975 ¢ WAC AGP Price
1 27 WAC Price 27  {WAC PVP Price
2% 2 AGP Price 50 ¢ WAC AGP Price

/i 340B
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Buyer-Friendly PVP Tools

L 340B
GPO Prohibition Hospitals (DSH/PED/CAN) Apexus | riosmn

Step 1: Calculate Blended Pricing

Identify the best priced NDC for purchase across all three accounts (340B, GPO, and sub-WAC) based on
both utilization in each account and the contracts available in each. This concept is often referred to as
blended pricing. This approach may be used when making decisions about which products to purchase such
as formulary decisions or generic interchanges.

Example of calculating blended pricing for a single NDC: Dpe rati Dnaupumhasing
= Price: 340B = $1; GPO = $2; sub-WAGC = $2 N .
+  Utilzation: 3408 = 50%; GPO = 30%; SUb-WAC =20% Non-GPO/WAC and 340B Contract Load Options >
- Ble_nded price =_(1x0.5)+(2?(0.3)+(2x0.2) =$1.50 N ) )
" CRuivalnt 1 b the product Wi ne west overan e bescd on i SUUENACEOUNBRUNEHASING Strateg|es s

Step 1: Calculate Blended Pricing 3408 Manua| DISDE[‘ISE‘ Trackmg I_Dg -y

1a: Obtain « Price files can be obtained from your wholesaler as a catal
ricin f ts (340B, GPO, and sub-WAC) - -
i[;ﬁom?aﬁon . Kltz(r)r(:(alluerlly? PVP memhersanmajrua\so obtain sub-340B and CO ﬂtrﬁlled Subs'tar'l ce Orde” rlg SyStEm [CS DS:I CDmpHaHCE

secure portal (www.340bpvp.com). This will still need to be

o annnar o Considerations >
Consignment Inventory Compliance Considerations >

i 3408
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Buyer Publications

Buyer Newsletter—New!
« Emailed quarterly to subscribers

 Provides insight into specific 340B
pharmacy purchasing topics

Contract Updates

* New contracts, product deletions or
additions

» Contract highlights and important
announcements

S 340B
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340B
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Monaged by Apexus

1-Login required
St to date. Get the latest informatic
IMPORTANT NOTICE | 3 e e T o SaTs Fropa
COVID-19 RESOURCES patiepants and sokehokles. HRSA wil updsle resour
FROM HRSA B

GO TO HR SA COVID-19 RESOURCES

340BIiE s
Managing Drug
Shortages

Drug shortages can have implications on
340B program management.

340B

ime Vendor
PROGRAM

INISSUE 1

1. Best practices that covered entities use to
manage shortages

2. Documentation needed when GPO/private:
tal are required

4. The actions you can take to prepare for the

next drug shortage

3408 PHARMACY BUYER NEWS Information

=

We share best praciices through this newsletter. The case study below
offers insights into a best praciice for mitigating shortages
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Where to Find It: 340Bpvp.com/Buyers

Practical Insights on 340B ‘
Pharmacy Purchasing for Buyer
Access tools and resources for best practices 4%

PVP Buyer-Specific Resources

The 3408 Prime Vendor Program (PVP) supports stakeholders by negotiating
pricing discounts, providing engoing education, compliance resources and
technical assistance. View buyer specific education and resources to enhance
efficiency and compliance of daily 3408 purchasing processes.

Buyers’ Tools

Some resources, such as entity-specific reports and the pricing catalog,
require PVP participants to have a secure login. Request a secure login to
utilize all resources available.

Request Access >

A
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Takeaways

» Use our customized buyer education to stay current
on the 340B Program

* Review PVP purchasing resources to aid in your
340B compliance

 Find these at the new buyer landing page
340Bpvp.com/Buyers
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Questions?

A— 340B

Prime Vendor

Apexus srocram:

August 17, 2021




