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• LEAN concepts initially designed to 
streamline the automobile 
manufacturing industry.

1910-
1960’s

• LEAN concepts become popular in 
other manufacturing industries 1990-

2000

• Several large health systems start to 
adopt LEAN principles and create 
continuous improvement 

• Present- LEAN principles are standard 
in almost every ‘C-Suite’ 

2005-
present
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Results published by Institute for Healthcare Improvement, Provided by Virginia Mason Medical Center
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Daily M T W TH F M T W TH F M T W TH F M T W TH F M T

Fulfill order requests
Process Controlled Invoices
Send McKesson order
Supplemental procurement list
Check barcode validation queue
Attend Tier I Bend huddle
Attend Tier II Huddle
process WD Invoices
Check Recalls

Weekly
503b orders
Attend medical Group check‐in
340b Purchasing Audits
Attend Tier I CTC huddle
Attend Tier I north campus 
huddle
Place drop‐ship orders
Check non‐med supplies
Update Shortage List
Create Inventory meeting 
agenda
facilitate Inventory meeting
Failure to Supply Credits
Monthly
End of month Finance reports
Process charge transfers
340b Manual uploads
Attend P&T meeting
Attend Post P&T meeting
Attend Value Analysis 
Committee
Attend 340b Steering Committee
Attend Mt States call
Check Contract expirations
Update drug shortage spend 
tracker
validate price update to EPIC
Quarterly
Inventory
90 Day Pyxis Expiration
Forcast drug spend variance 
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April May June July August September

Retail Rx Safe 
Decommission

HRSA Data 
Collection

V2B Go-live

Tower Pyxis stations 
arrive
Epic WAM training

Tower Opens
GSK contract 
conversion

Willow Amb Go-Live

HRSA AUDIT 
5/29- 5/30

Q2 Inventory

Willow Inventory 
Build

Willow Inventory 
Training

STRATA finance 
project

Willow Inventory Go-
Live
North Campus 340b 
external audit

Pharmacy Value 
Stream

NPPA Slides due

Med take-back 
planning

NPPA 8/20-8/23

EPIC UGM
8/26-8/29

Anavip roll out

Purchasing compliance 
matrix due

Health Future Meeting

Q3 Inventory

Pharmacy Week 
planning

Clinic supply 
integration
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