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Learning Objectives

= Identify regulatory standards and requirements
for medication security

= Describe the importance of process evaluation in
choosing the right technology

= Outline implementation strategies for process
planning and team building needs

= Discuss post implementation evaluation, cost
control and process improvement




Medication Management Standards (MM)

The Joint Commission

MM.01.01.01 - Plans Medication Processes including recalls

MM.03.01.01 - Safely stores medications; includes removal of
expired medications

MM.03.01.03 - Safely manages emergency medications

MM.05.01.09 — Medications are labeled

Which of these standards, in part, were listed in 2017 as
being the top non-compliant Ambulatory Care Standards for
Health Centers?

t Challenging AHC Standards for Health Centers Handout




What is RFID?
Importance of choosing the right technology
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Target Areas for Improvement
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Anesthesia
Medication Security

In what year
did WilliamT.
G. Morton
make history
by being firstin
the world to
publicly and
successfully
demonstrate
the use of ether
anesthesia for
surgery?
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Anesthesia Process Changes

Why?
e RFl by JC for

Process

* ADM

* Narcotic Kit
e Emergency kit

Anesthesia
Medication Security

In the end, other
than to avoid
another RFI, why
bother?




Brainstorming Future Uses
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Stroke Carts Ambulatory Surgery Centers

= Kit includes many = How do we recover and
non-medication items turn over used kits?

= Will this help capture
additional revenue?
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Learning Objectives Reviewed

= Name one regulatory body that establishes
medication management standards?

= How many think RFID technology is right for you?
= Can this be done alone?

= To optimize the technology, does it require
constant re-evaluation of the processes?
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